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HOW DID WE GET HERE?

Staff Generate
Engagement . ’ Building
and SPL Vision Program

Library Director 2 Public Meetings Preliminary Building Program Program Space
Library Staff Online Survey Staff/Public Input Physical Condition
City Staff Community Engagement 215t Century Libraries

Review of
Existing

Library

Staff Review Programming Block

and Validation Charrette Diagrams Final Report

Establish Priorities Sticky Note Diagrams Refined Bubble Diagram
Validate Program Preliminary Bubble Diagrams Renderings
Set Vision
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STAFF ENGAGEMENT

CITY OF SUFFOLK — STAFF INPUT
How does this fit in with Downtown Master Plan?

City Manager’s Office

Capital Programs and Buildings
Planning and Community Development
Public Works

Public Utilities

SUFFOLK PUBLIC LIBRARY — STAFF INPUT
How does this fit with SPL Mission and Vision?

Library Director and Asst. Director
Youth and Family Services
Outreach and Program Services
Technology and Content Strategy

Library Locations
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STAFF ENGAGEMENT: Suffolk Public Library Vision @

SPL GUIDING PRINCIPLES
» Library Turned Outward

» Collaborative-Team Approach
» Staff of Creators and Innovators
» Equity and Need-Based Services

B, 9" L 21 CENTURY LIBRARY
o """ TRENDS AND VISIONING

» Technology Hub

» Community Gathering Spaces

» 24/7 Access and New Models of Service

> Library as Cultural/Education Center

» Maker Space — Hands on Learning

> Civic Connectors
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STAFF ENGAGEMENT: Suffolk Public Library Vision

NEW DOWNTOWN LIBRARY NEW DOWNTOWN LIBRARY

LIBRARY CLIENT NEEDS LIBRARY STAFF NEEDS

MORNING

* Caregivers with children: Experiences
and educational oppartunities such as classes
and events (e.g. Storytime), interactive play
spaces, checking out items, and social
Interaction opportunities with other
caregivers and children

* 20 to 40-year-old males: Access to
technology, employment assistance,
education, and recreation

* Adult care groups: Flexible spaces for
educational and recreational exploration
(regional reach as there are few
opportunities that provide a welcoming and
safe space)

EVENING

* Tutors and clients: Flexible spaces for
education (Suffolk Literacy Council)

* Job seekers: Access to technology,
education, and recreation

* Families: Access to technology, education,
recreation, and interactive play spaces

* Students: Study and collaboration spaces

LATE AFTERNOON

¢ Unaccompanied children and teens:
Space for experiences, education, and social
interaction

* Working adults: Access to technology,
education, and recreation
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= Combination of all of the above

GUIDING PRINCIPLES

* A Library Turned Outward

Everything we do inside of our library we
also replicate outside of our buildings
through outreach and offsite programming.

Anything developed in the library is designed

to be mobile and flexible so it can be easily
translated to different audiences and
settings.

* Collaborative-Team Approach

R

We are very team-oriented. Collaborative
project development is a core value of our

organization, therefore our staff spend a lot

of time working in groups.

Outreach Launch Site

*  Flexible/Accessible
Storage

* Leoading/Staging Area

= Vehicle Shelter

*  Mew Vehicles/Delivery
Public Service | Tocls
Technology
Accessible Collections
On the fly Instruction
Hassle-free Transactions =
Furniture

Incubation Lab

Space and Flexibility
Mobile Furniture and
Fixtures

ledea Sharing .
Workspace

*  Modular Storage and
Furniture
+  Automated Transactions

Efficient Operations

* A Staff Full of Creators and
Innovators
Our staff are extremely creative. We like to
recruit from outside of the library field and
therefore have staff that come from arts
backgrounds, community activism,
education, etc. Their work and creation
process varies widely and can't always be
done at a desk in front of a computer.

¢ Equity and Need-Based Services
We are a library driven by community need.
We try to infuse community data and
authentic community knowledge in every
decision that we make. We ask "what need
does this meet?” with every new project. We
seak to provide balance in the community by
focusing on those most in need.

Mobile Work
Technalagy
Adaptable Furniture and
Fistures
Collaboration Toals COMMON THEMES
L Space
= Flexibility
Learning Spaces * Technology
Flexible Space * Furniture
Mobile Furniture and = Collaboration
Fixtures
Tachnology
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STAFF ENGAGEMENT: Preliminary Program Requests

24/7 Access Spaces
= Lobby
= Self-Checkout
= Hold Lockers
Library Spaces
= Book Collections
= Adult Collection and Reading Areas
= Youth and Family Services
Teens

Creative Spaces
=  Maker-space /Media Lab

Meeting Rooms

Staff Areas and Offices

Entrepreneur Incubator
Shared Workspaces for Entrepreneurs

Meeting Rooms
Outdoor Spaces / Events
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OUTREACH PROGRAMS - SERVE ENTIRE CITY

ster to participate and learn more at:
publiclibrary com/CampSPL

I AnE SR

MESS HALL

and play daily actaites

ary kanch al Morgan Mermonat

ot ‘Do and retm a book
et card Lumch wil be provaiedd on 3 fird

June 25 - August 24, 2018
Manday through Friday at 12-30pm to 1:30pm
Memorial l.‘fgn:y

v o € 8 O A
W s e e
et 1 9 45 4 TR WA 2 O O A

=l

RO L S ISP S O 1 L N
12 W ket 1T A

0N (5 CCDUIRED AND CAN € WADE AT

s
i ORERICLRRARY LM/ VNS

N0 WEDNCSpaYs AT G:000M - 7.300M
Jun 13, Juwy 11 & Aucuer 8, 2018

AT Booeic's Sout Foop

W Wi §1 | Swiae

Tene 0 . o by k| 2 0
e Pt e e 64
-

11Tt 1 e e
e

Ty B b M s L S

T b o e
00y | S B e o 0 1 B
vt

DISCOVER!

A

READIE'S
THLRTER

? mum 1o 400pm

LA

SR
l* wemer,

REEACRDAERR R
THL LIRS

™

@

LOCAL HISTORY &
GENEALOGY EVENT

S a8
Meet at 6:30pm
Rl
B e
V1 arrpd g L 4 s St

o
0 ot | s ok
ot

il dimbrsfiriey

71 e e Pttt

1 e P e

P | it bt
o

s nuw

fawros i i = ‘.‘i"\‘\' e
o .

I 3= NONDAY ]
2L TUNDAYS

10:30am to 11:30am for all dates.
ARIC CARLL DAY SECRYROOK YOLA
7 Gl e

Jie 25

L/
v
-
CHUCKATUCK MORGAN NORTH
4 % FILIUKI BEO} SHARL YOUS 3 MEMORIAL SUFFOLK
b LT . :

MTHIS oUY

°THH0WJEWN w&'
THURSDAY

2000 Remnetts (reek. Pk R
Suoll, VA 2435

e Thursdays at
10:30am - 11:15am

Join us at the fibrary for free ESL lessons!

Wodnesdap, fume - ogus 29,2918 {9:10umm - 10:30m “Thery s v chson iy 4

Conversation Group

o , Enfoy coffee and conversation
County Falr y with other ESL leamers!
'ﬂ::n.-x::::: o I )
—
2 ]

s mema

Mardays o1 9 6o - 103
luned & 18, 2018
iy 2.4 16, 2018
gt 6.0, 2018

s
mun-—mmmmt.muummmmu

- e

A free early literacy program at
Suffolk Public Library.
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Tuesday, June 19 at 6:00pm
North Suffolk Library
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COMMUNITY ENGAGEMENT: Public Meetings

NEW DOWNTOWN LIBRARY
COMMUNITY MEETINGS

YOU'RE INVITED
The library, in partnership with Waller, Todd & Sadler Architects and Newman Architects, will offer two meetings
for the public to attend and share their thoughts and vision ahout a new Downtown Library.

Facilitated by Waller, Todd & Sadler Architects
and Newman Architects

Wednesday, July 11, 2018 Thursday, July 12, 2018
6:00pm to 8:00pm 6:00pm to 8:00pm
City Hall Council Chamber East Suffolk Recreation Center
442 W Washington St | Suffolk, VA 23434 138 S 6th St | Suffolk, VA 23434
Parking is available on the Market St side of the building Meeting will take place in the gymnasium.

Council Chamber is near the Welcome Desk.

COMMUNITY SURVEY

Share your feedback by requesting a paper survey from library staff or completing it online at:
suffolkpubliclibrary.com/NewLibrary
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COMMUNITY ENGAGEMENT: Public Meetings
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COMMUNITY ENGAGEMENT

e Purpose to gather Public Input o Staff and Architects engaged Citizens

* Visual Displays to get Feedback in conversations

e Online and in-person Surveys e Talked to Patrons at Library and
Neighborhood

==

SMALL GROUP MEETING AREAS
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EXISTING MORGAN LIBRARY
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EXISTING MORGAN LIBRARY - SITE PLAN
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EXISTING MORGAN LIBRARY .4

SERVICE AREA

Welcome to the Morgan Memorial Library BUILDING: 14,500 SF

443 West Washington St.

poes I

Room

ADA ACCESS DOOR iml

DIR
) BREAK
MECH OFF

e OFF (2)

B % o

PROGRAM _|
STOR

DELIVERY DOOR

OPEN OFFICE

= 2 |evels, not ADA compliant
(SR Comeiin ] (60 = Not historically significant
= Difficult to add onto to support new

building program of 45,305 sf

= Building systems need upgrading

W WASHINGTON ST

OFF (5)

Item Return

I ENTRY VEST I

PARKING LOT

ﬁé SUFFOLK
E;‘_ PUBLIC LIBRARY
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EXISTING MORGAN LIBRARY

MEETING SPACE AND SEATING



EXISTING MORGAN LIBRARY
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BOOK DISPLAY AND STACKS



EXISTING MORGAN LIBRARY
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EXISTING MORGAN LIBRARY
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EXISTING MORGAN LIBRARY
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EXISTING MORGAN LIBRARY
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EXISTING MORGAN LIBRARY

OFFICE AND STORAGE
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EXISTING MORGAN LIBRARY
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EXISTING MORGAN LIBRARY

MOBILE LIBRARY OUTREACH — LOADING AREA
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EXISTING AND PROPOSED SITE

SITE OBJECTIVES

* Public investment on
Washington Street corridor

| « Revitalize W. Washington St
spurs private investment

New Municipaj s - . mt P A 'Y o : .
Building 5, e S SN, “fapd 7N WY e Creates a focal point at the end

of Chestnut and Pine Streets

| o Opportunities for flanking
developments near Library site
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CITY OWNED PROPERTIES
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DOWNTOWN MASTER PLAN
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DEVELOPMENT OF CONCEPTS: Proposed Building Program

PROPOSED PROGRAM SUMMARY - 45,305 SF OVERALL

24/7 Spaces
Check-out Area
Book Collections and Seating

=  Adult 4,129
=  General 3,650
=  Special 280

=  Youth Services 3,645
=  Youth Collections 4,153
= Teen Services 1,360
=  Teen Collections 640
Tech Spaces

Maker Spaces

Meeting Spaces

Local History/Genealogy
Staff Spaces

Building Support
Circulation/Walls

SUFFOLK

PUBLIC LIBRARY

865
1,311
17,857

540
1,340
4,275
1,005
5,788

580
11,744

Ou

treach Launch Site

Flexible/Accessible
Storage

* Loading/Staging Area
*  Vehicle Shelter
* New Vehicles/Delivery

Public Service

¢ Technology

* Accessible Collections

s On the fly Instruction

* Hassle-free Transactions
* Furniture

Incubation Lab

* Space and Flexibility
¢ Mobile Furniture and

Fixtures

* |dea Sharing
*  Workspace

Tools Mobile Work

*  Technology

* Adaptable Furniture and
Fixtures

* Collaboration Tools

Learning Spaces

* Flexible Space

¢ Mobile Furniture and
Fixtures

* Technology

¢ Modular Storage and

Furniture

* Automated Transactions

Efficient Operations

COMMON THEMES
v’ Space
v' Flexibility
v Technology
v" Furniture
v’ Collaboration
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DEVELOPMENT OF CONCEPTS: Building Program and Adjacencies

ADULT COLLECTIONS,
SPECIAL COLLECTIONS

AND SEATING

|

|

EATIVE / TECH




DEVELOPMENT OF CONCEPTS: Building Program and Adjacencies

Block Diagram — A

r’ 5 e e e e
&
| A
YOUTH AND FAMILY
[ R CIRCULATION
I SERVICES ﬁ L
24/ 7 SPACE
= ADULT COLLECTIONS,

SPECIAL COLLECTIONS
AND SEATING

ADULT COLLECTIONS,
SPECIAL COLLECTIONS
AND SEATING

CREATIVE / TECH

BUILDING SERVICES

Building Level 1 Building Level 2




DEVELOPMENT OF CONCEPTS: Building Program and Adjacencies

Block Diagram - B

CIRCULATION

BUILDING SERVICES

| SERVICES

YOUTH AND FAMILY 'é

o

ADULT COLLECTIONS,
SPECIAL COLLECTIONS
AND SEATING

ADULT COLLECTIONS,
SPECIAL COLLECTIONS

AND SEATING

24 /7 SPACE ‘

REATIVE / TECH
CREATIVE / TECH o

OUTREACH SUPPORT

Building Level 1 Building Level 2




DEVELOPMENT OF CONCEPTS: Building Program and Adjacencies

Block Diagram - C

CIRCULATION

QOUTREACH SUPPORT

l
E

24 /7 SPACE

| BUILDING SERVICES

B

ADULT COLLECTIONS,
e — SPECIAL COLLECTIONS |
AND SEATING

CREATIVE / TECH

YOUTH AND FAMILY
SERVICES

CREATIVE / TECH

CREATIVE / TECH

Building Level 1 Building Level 2




STAFF VALIDATION AND APPROVAL: Building Program and Adjacencies

Staff Workshop Outcome

(OUTREACH SUPPORT

BUILDING SERVICES
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STAFF VALIDATION AND APPROVAL: Bubble Diagram — Level 1

S )

&— LEE STREET (IMPROVEMENTS) &
A2

‘\ &— DROP OFF/IDRIVE AISLE —5»

WELCOME +
NORTH ENTRY

\

DELIVERIES
CONTROLLED & '-OAD'NG
ACCESS
VIEWS/BEACON
i
OUTREACH i
-
= 3
o) | =
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17y =
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5? £ URBAN
2 E STREET
K
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& PARKING LARGE MEETING + ®
% SUPPORT COLLECTIONS
Mrat - YOUTH + VIEWS
+
WELCOMING \ FAMILY
CHARACTERISTIC
TO NEIGHBORS +
THOSE ARRIVING I ACCESS
BY CAR OUTDOOR AREA
——————————
W VIEWS/BEACON
e ———— SOUTH STREET ’ N
e —
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STAFF VALIDATION AND APPROVAL: Bubble Diagram — Level 2

VIEWS/BEACON

STAFF + SUPPORT

Y

ROOFTOP OPPORTUNITY ]

VIEWS/BEACON

2




** Public Library :l

+» Streetscape Connection to
Municipal Center ‘
** Spur Private Investment —

»  Stimulate Evening Activities
Downtown

%+ Downtown Historic District J

Design Guidelines \\]]

|

ot i

+* Lee and South Street
Upgrades

% Chestnut St. Focal Point ]

W - WASHINGToN
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REVITALIZE WEST WASHINGTON STREET
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PROPOSED EXTERIOR RENDERING
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PROPOSED PROJECT COSTS

COST FACTORS
* Space needs established by Programming Study

* Serves as 215t Century Library to serves all areas of Suffolk
e Downtown Library is main “Hub” and Outreach Programs operate out of this facility
* Construction Costs are increasing Industry Wide

e Escalation cost — increases every year

RENOVATE/ADDITIONS TO EXISTING LIBRARY $25,000,000
NEW LIBRARY AND ON-SITE IMPROVEMENTS $21,150,000
STREETSCAPE IMPROVEMENTS — W. WASHINGTON ST (LIBRARY SITE) $1,500,000
STREETSCAPE IMPROVEMENTS — W. WASHINGTON ST (UP TO CITY HALL) $2,400,000
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